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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJU'rNT. GENERAL

WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (12 Feb 70) FOR OT UT 694089 20 February 1970

SUBJECT. Operational Report - Lessons Learned, Headquarters, 268th Aviation
Battalion, Period Ending 31 October 1969 (U)

SSEE DISTRIBUTION

L• 1. Subject report is forwarded for review and evaluation in a:zordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

Sof receipt of covering letter.

2., Information contained in this repo'2t is provided to insurv appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

I d LKENNETH G. WICKRA,. ,'
s ncMajor General, USA''

The Adjutant Gener 1. i . ",.O

DI STRIBUTION:
onirnanding Generals

US Continental Army Comniand •A

US Army Combat Developments Command
US Army Materiel Command

Commandants
US Army War College
US Army Command and General Staff College
US Army Armor School
US Army Aviation School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Ordnance School
US Army Transportation School

Copies furnished: Regraded unclassified when separated
Office, Chief of Staff, US Army from classified Inclosure.
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Commandant of the Marine Corps
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USAF Project RAND
Commanding Officers
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CONFIDENTIAL
uDPART•&N'IT OF THF, A.ivY

HEADQUATL'bS, 268TH AVIAT2DII BATTALION (COUM6T)
APO San Francisco 96316

AVBjCB-tC 9 November 1969

bUBJz,.Y: Operational heport of. 268th Aviation battalion (Combat) for
Period znding 31 october 1969, AUS CoAUL-65 (tI) cU)

1. S ection 1. ouprations: Si.gnificant Activities.

a. (U) General: This report coyers the period 1 August 1969 through
31 October 1969, and is submitted in accordance with Alt 525-15 and UbShV
• ugulat ion 525-1 5. During the reporting period the 268th iviataon Battalion
(Combat) continued to provide support to the Free World Military Assistance
'orcus in the II Corps Tactical Zone. This support was primarily provided
in Pleiku, Binh iinh, Phu Bon, and Phu Yen Provinces.

b. (C) teplacements: In general, replacements during the last quarter
have slightly decreased and have b'un arriving steadily bufdre the rotation
of thu individuals they are to replace. This has occurud in all 14S groups
c:xcupt for the 05, 11, 67, 68, 71, 72, 76, and 94 series MObts, in which th4
Sattalion is short. The Battalion received a total of 154 replacements in
August, 126 in September, mid 136 in October. As of 31 October 1969 thei;
were 343 assigned Officer personnul, (129 Officer Lnd 214 ,'arrant officur)
compared to an authorized (T~v•4) of 362 (143 Officer and 239 warrant Ufficerý
Enlisted strengths maintained the assigned strength of 1496, compared to an
authorized strength of 1515. The Battalion, is 98% overall filled with a
breakdown as follows: 90% Officers, 99% warrarit Officers, and 99% txilisted

c. (U) Persoinel:

(1) The following change took place within the battalion:

Cor.waanding Officer - 28 Aug 69: Ullrich hermann, LTQ, 257-60-1266, I1

Vice: Garry H. Farmer, LTC, 518-38-7078, i'

(2) The following company changes of command occured:

61st AC (,ji) - 11 Oct 69: i.aj Eiett F. Johnson, 419-44-0283, bC

F OR 07- 6) - DOWNGRADED AT 3 YEAR INTERVALS;
L, q o sI DECLASSIFIED AFTER 12 YEARS.

oCONFIDENTIAL DOD DIR S200.10



CONFIDENTIAL
4.VV1£B-, C 9 ±'wevwber 1969
3UBJ•zUT: Operational Report of 263th Lviation Battalion (Combat) for

Peiriod .nding 31 October 1969, ItU6 CGbF-65 k(a) WU)

Vice: i4aj ±,aurice G. Hillard, 410-56-1045, IN

134th XC (AH) - 11 Oct 69: Maj Willian -. Hunsley, 403-38-9393, FA
Vice: Maj Charles z;. 'looter, 433-43-3d34, FU

196th AC (,SH) - 13 bop t)9: ,iaj Harold D. Zuubro, 441-3d-0367, F,.

Vice: iiaj rtalph A. Stone, 251-44-8517, TC

d. (C) Unit strungth attached as Inclosure 1.

e. (C) Civilian strength is attached as Inclosure 2.

f' (C) Intolligence: ictil-ity reiainad at a fairly low level through-
out The -.rea ofqceration during thb earlier purtion of the reporting periLd
w~th a mnderabe incre•s&c tcwr'o the e.ne. In the Phu Yen Province there
were no nuw units reporte'l aid enc:ri disposition rewained unchanged. oi:izll
isolated ground attacks •opri .d ti,.- rmajority of einemy initiated activity
which resulted in nxcuiiiblo ca,.u--ities aid damage. It is expected that the
enemy will continue itz harassing t3-ctics with small size u'its while placing
major emphasis on the dis-,uption of the pacification effort, propaganda act-

-tv.i.ies, and rice collcection; all of which have bwen reported as buiing of
the highest priority to the units in Phu Yen erovincw. There has been uu-
phasis pl-ced on NVit units thrcughout II Corps to undergo sapper training
and asswae local force designators. keports of nrvu,.ent of rjgijaental-sized
forces into Binh Dinh Province from I Corps could indicate a period of in-
creased enemy activity in the near future.

(1) Units of Battaliori have received hostile mortar fire two times

durin8 the reporting period as follows:

-ocation jgo & TyPe of Ands wa.. Csualty

Phu heip 11 Jug 48 Rnds 82J4, 1 i3ldg 3 •IA's

An Khe 31 Oct 5 Rnds 1221*1 1'eg

(2) %.ircraft of this Battalion have receivwd hostile fire thirty-
uight (33) times; and hits thirty-three (33) tim.es. (be Liclusure 3)

(3) The 268th mviation battalion (Combat) has been credited with
one hundred and severity three (173) KBi as follows.

Unit 11o. K~it

61st jX W11) 4
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LUP IUM I IAL
,,VB,,CB-LC 9 ijovembrer 1969
bUbJJUT: operational Aeport of 2602th Aviation Battalion (Combat) fur

Period Znding 31 October 1969, hCb CbF•ao-65 W•i) (U)

Ulzi__t 1ýee KB&L

129th ,C (,di) 39

134th -C (,,H) 34

233th ,LC (,w) 96

g. (C) Operations:

(1) Urits of the Battalion enraged in comrbut oporations .ach of the
J.inety two (92) days covwred by this reporting period. Two rx.jor combat

u±ir.xbile assaults were ccnducted by this Battalion during this r-portini6
~M.r~Od as inldicated belowr:

Pate Supportud. Unit A/C Enmkoyed 5orties C.arg Hauled (Tonrip
18 Sep 69 .7ID 46 572, C4.0 1776

290ct ..9 C•E 73 14B9 245.0 3943

(2) Operational PMan 11-69 is attached as Inclosuru 4 for the oper-
ation conducted on 18 SepterAer 1969.

(3) Operational Plan 12-69 is atta,.hed as Liclusure 5 for the oper-
ation conducted on 2 October 1969.

(4) The Capitol . iý.K Infantry Division (GRID), 173rd "irborne brigadu,
and the 22nd dtVN Division continued to be the major units supported by the
249th ,viation Battalion n'. The White Horse RUK Infantry Division
has rocuived substantial su.ppout f.,oLi, the Battalion arn the 4th Infantry
D3vision has rncuived CH-47' s, Ci-54: s, •nd UH-1 guns un an ab,,ost eaily
basi s. Numerous other support r,.quirzimunts were fulfilled on a Uission

(5) Uperational results appear as inclosure 6.

f. (C) Training:

(1) During this period 100% of thu personnel assidnud to this Bat-
talion received training on the now chwiees to the Uniform Code of Alilitary
Justice. This training was 100% completed on 8 october 1909.

(2) A tdam from the P,,ChF Jungle Survival 6chool visited all units
of this Battalion between 31 August 19b9 and 7 September 19b9 and gave class-
as on two separate nights at oach location.
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CONFIDENTIAL
CB1-E 9 Ivvembur 1969

OU13JCT: Operational deport of 28th j•viation f3attalion (Utmbat) fur
Period .6nding 31 Uctuber 1969 itZ6 CGbFui-b5 (I) (W)

(3) "11 units published weekly training schudules and conducted
iaandatcry training as requirud, with euaphýk..sis on aviation crow ziaumbur stand-

ardizatiorn and safety. Training was intuerated with opurational ruquire-
-Lents to the iazucmnum degree possible.

(4) Instructor pilots corducted 90 day standardization flights as
rquired. Thu Battalion Ztandardization officer held monthly ra,;etincs for
all SIP' s aid IP' s of all assigned units covering all aspects of standard-
ization and aviation safety. The following is a list of IP's made during
this reporting period by unit:

Unit NEW IP's UNIT NEW IP's

61st AC (AH) 4 196th AC (ASH) 2

129th AC (Al) I 238th AC (AW) 0

134th AC (AH) 3 355th AC (HH) 2

130th AC (ASH) 3

(5) During this reporting period the following school quotas were

filled.

School QUOTAS FILLED

Armament Officer 5

Armament E.M. 3

Escape & Evasion 3

Tech Supply 8

CH-47 Maintenance Supervisor 4

Tech Inspector 9

UH-I Instructor Pilot I

AH-IG Airframe 4

UH-ID/11 Airframe 5

CH-47 Airframe 5
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CONFIDENTIAL 9 14Lvambar 1969SUJ.dCT: Uperational teport of 26Cth - iaticn Battalion (Corbat) for

Pi~riod r;ndine ji October 196",:' UOFUbC~R-65 Oil) MJ

School (Coot'd) .LAptas Filled

T-53-L-1 I iingine 4

T-53-L-13 Laeine 3

T-55-L-1I iuAiine 5

-T-55-L-..7 UlLfine 4

h. (U) Logistics:

(1) The following are existing equipment shortages within the 268th
Aviation Battalion (Combat):

(a) M-16 Rifles

(b) Wreckers

(c) Fire Fighting Equipment Set

(d) Leather Boots

(e) Jungle Fatigues

(f) NOMEX Flight Suits and Gloves

(g) Took Kit 2nd Echelon

(h) Survival Radio Sets

(i) Truck, Fork Lift

(j) Cable, Telephone

(2) tircraft status appuars as Inclusure 7.

(3) Lircraft availability appears as Inclosure 8.

i. C.) rgaid•zztion: bje 1Inclosure 9.

J. (u) Civil -.fiairs:

1, i) This Battalion has conducted weekly 11DCIP' s in the vil±a-e cf
La Ba, and the Battalion Flight Surgeon treats wi avuraLe of tln (10) Viet-
nwaesu ptcpie each day in the Battalion Dispensary.
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 October 1969, RCS CSFOR-65 (RI) (U)

(2) On 19 October 1969, the Sand Pebble Special Services Club hosted
a party for seventy (70) children from the Buddist Orphanage located in Tuy
Hoa. The Battalion furnished transportation for all the children to and from
the party.

(3) During the reporting period, the Battalion built a road to the
village of La Ba for greater access by the inhabitants of the village.

k. (U) Chaplain:

(I) The 268th Aviation Battalion (Combat) Chaplain during the re-
porting period conducted a total of thirty-three (33) weekday services,
thirty-one (31) Sunday Protestant Religious services and three (3) Memorial
services with a total attendance of 1135.

(2) Religious services were held at Phu Heip Army Airfield, MACV
Team #28 in Tuy Hoa, 48th Avn Co (AH) at Ninh Hoa, 6/32 Artillery at Phu
Heip, North Field in Tuy Hoa, Lane Army Airfield at An Son and LSA 593-2 at
Phu leip.

(3) Reorganization of the Phu Heip AAF Chapel Choir was accomplished
during this reporting period.

(4) The 268th Aviation Battalion (Combat) Chaplain attended the 17th
Aviation Group (Combat) Chaplain's Conference and the Protestant Day of Re-
collection held at Nha Trang on 25 August 1969.

(5) The Chaplain acquired the assistance of a pianist for the Phu
1leip AAF Chapel.

(6) The Battalion Chaplain made forty-one (41) visits to units
located at Ninh lHoa, Tuy Hoa, An Khe, and Phu Heip. lie spent 308 hours in
individual counseling.

(7) Character Guidance classes held during this reporting period
had a total attendance of 1141 in 14 classes.

(8) The Phu Heip Army Airfield Memorial Chapel has donated $355.75
to the Evangelical Mission School, Tuy Hoa, through its protestant offerings.
Through its Catholic offerings the Chapel donated $200.12 to Mang Lang Orph-
anage, Tuy Hoa, and $79.73 to Loc Tien Orphanage, Tuy Hoa.

1. (U) Safety:

(1) The following is a summary of accident statistics during the
reporting period:

6
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,.X. ,iB-hC 9 Novexaber 1969
•.JICT: Uper•.ti.orml B...,uri.. of 26,1•. ivij.ti.on Battalirn (Combat) for

1%:.::- ic L• I ., -,',: Ub1t~kt.-e5 (±•) (U)

(-) Mlajor i•c,'ide:.,.,s

(b) Minor ,ccid~nts 0

(c) Incidents 13

(d) Fcrced Lidirngs 6

( P) Precautionary Landings 18

(f) Fatalities 9

(2) C•uulative aircraft accident rate per 100,000 flying hours for
the r~portirn period was 21.8.

r. (U) burcuon

(1) (n 2b October 1969, CPT •.dward m. Ulmnn, 500-36-2894) buc!oo
the acting 6attalion Flight Surgeon when CPT ,iichael C. Hunzington IJzUULed.

(2) CPT Edward , Glenn, 500-36-2894s, is Coru.xider of the 433rd
.1.Od bet.

(3) CPT JaraG-s Konrad, 219-38-3667, is Coi.maandcr of thu 193rd i4;d
Dot.

(4) CPT illan it. Katz, 084-34-0448, is Cor.-aaander of the 546th iled
Det.

2. (C) -Section 2, Lessons Learned:_ Coil.reider' s Ubservations. ývaluations,

a,.d Aec ormaendations

a. (C) Personmel:

(1) -Lnlisted personnel with 05C and 72W AiS's.

(a) Obsvrvation: There is a critical shortage of personrel in
chese MIUS s ;.rriving in Vietnam.

(b) tvaluation: borie individuals arriving with those LtFsi
are being used in different slots in order to cLmply with a directive con-
curning the utilization of collogu graduates.

(c) ltocox.•aendation: That a policy be "dopted whereby critical
iI ) personnel be utilized in their iAS rather than used in the college Erad-
u~t• prograxa.

7
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CONFIDENTIAL oebr16
5 1, G T * Operational i of 268th ,i,-t~ion Battalion (Uorabut) for

Po~.cl r~ ~ -Xu.nt6 (fil) (U)

(2) ivioto-r Sergeant, SGT E-5:

(a) ObsLervation: Tho pr,ýsernt T6Ox -authorizes a L3GT Pý-5 for
.uotor sergeant for CH-47 units.

(b) Evaluation: CH-47 units have 32 rmotbr veýhiclies cand 17
...'dilers to mintain by TfO&E strength. There are vury few qualified., exper-
lenced mfotor sergeants in th,; grade, of z~-5. Thsoe who .ru experizence-d ior-
inall y have tii~e in grade for E-6 and skeek units in which the 'IO&.V Vil11 purrLiL
advanceinenl:..

(a) It~ecci;~i-mndation: iA.ecouj.Lend action be takun to have 01H-47
uisTU&ý uudifie'd to upgrade the r.iut,,r scrgeant position to bvrGo3ait L-6.

(d) Conriand i~ctionl: SuEgestintL unit is cumr;ntly preparinL a

cý- n-olidatcd recoi.u~ioncýat ion to change this TO&L positionl.

(3) Technical Inspuctors:

(a) Obse.rvation: Durine the past 90 days thuru has been a
6stua(Iy ducline in the nw~iber of school trained technical inspe~ctors assinemd
Lu units within this Ba-ttalion.

(b) IEvaluztion: Jue to the shortages ini this critical MOS, it
has becomne m-ecussary to initiate an on-the-job training prograi. In addition
quotag hMvQ been rtequo!;tud and received for the Technical Inispctors course
at AAcTS, Vung Tau. This still isn' t sufficient for the numaber of teý;chnical
inspectors ruequired in this Battalicn.

(c) 14ecoiu.imndation: That first coILsideration be given this
Battalion for assigmxent of riechracal Inspectors.

(d) Coi.uaand Action: An on-the-job trainit±E pro.z~raia has bueni
initljatecl throuughout this Battalion and all AkitTS quotas fur the Technical
Ensp ectors course are bceing filled.

c. (0; Opcerations:

(1) Utilization of 0CH-47 Aircraft:

(a) Observation: Quite frequeýntly 01H-47 aircraft ure- assiLn-od

.nýIsslois ]novirng cargo and troops fromi one socure Q~a-(,a tu a-xothgr secure area.

CONFIDENTIAL



CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 October 1969 RCS CSFOR-65 (RI) (U)

(b) (b) Evaluation: In many instances vehicles could be used for
movements from "Secure to Secure" releasing the CH-47 for other missions
resulting in more cargo and troops moved at less expense.

(c) Recommendation: That vehicles be utilized when possible
for cargo movement between two secure areas.

(d) Command Action: N/A

d. Organization: N/A

e. (C) Training:

(I) Personnel extending in RVN are not trained in the slots they
are extending for.

(a) Observation: Personnel extending their tours in RVN for
door gunner slots do not have training in the operation of the M-23 system.

(b) Evaluation: Door gunners must have sufficient training in
the operation and care of the M-23 system to effectively employ the system
and to insure the system is operational at all times.

(c) Recommendation: That personnel extending for door gunner
positions be required to have the proper training in M-60 machine guns prior
to being assigned as door gunners.

(d) Command Action: Unit submitting this request is currently
training on the employment and care of the M-23 system.

(2) Instrument Training:

(a) Observation: Aviators are arriving in Vietnam with expired
Tactical and Standard Instrument Tickets.

(b) Evaluation: Although this Battalion's flying is conducted

under VFR conditions there are occasions where aircraft inadvertently go IFR
and aviators must have the ability and training necessary to handle this
situation. There are instances where our aircraft are sent on TAC-E missions
in, at best, marginal weather. Considering the monsoon season, character-
ized by low ceilings and heavy rain showers, and the terrain in II Corps,
the increased need of an instrument program is apparent.

(c) Recommendation: That an instrument program be set up in
Vietnam enabling aviators to renew instrument tickets.

9
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 October 1969, RCS CSFOR-65 (RI) (U)

(d) Command Action: This unit is presently participating in a
program to renew expired Tactical Instrument Tickets and Standard Instrument
Tickets.

f. Logistics:

(1) Wreckers for CH-47 units:

(a) Observation: TO&E 1-258G as modified by MTO&E deleted a
long boom wrecker line #X60696 and added a short boom wrecker line #X63229
for all CH-47 companies.

(b) Evaluation: The present authorized wrecker will not extend
its boom to the sufficient length required to remove and replace aft rotor
heads, blades, vertical shafts, and transmissions due to the height of the
helicopter which is approximately 18 feet high.

(c) Recommendation: That line #X63229 be replaced by a long
boom wrecker line #X60606.

(d) Command Action: A recommendation to make this change to
present MTO&E is being processed.

(2) Insufficient Electrical Power:

(a) Observations: Numerous power failures are experienced
throughout Phu Heip Army Airfield.

(b) Evaluation: PA&E is unable to furnish sufficient power to
maintain adequate operation of all facilities requiring electrical power,
causing high break down of electrical equipment particularly teletype mach-
inery. There are no provisions or equipment available for back-up power
sources.

(c) Recommendations: That additional generators be made avail-
able to PA&E, these generators would provide the additional power needed and
serve as back-up equipment where power failures occur.

(d) Command Action: This problem has been discussed with PA&E
along with a representative from USACAV Engines Section. Action has been
taken to replace faulty wiring by sections for more efficient distribution
and minimize line loss.

(3) Logistical Support to Phu Heip:

(a) Observation: The TUDET Headquarters and its units which

10
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 October 1969, RCS CSFOR-65 (RI) (U)

furnished logistical support to units at Phu Heip began to relocate in June
1969. This relocation caused a decrease in available support to units re-
maining at Phu Heip. The support most affected was in Class II, IV, and IX.
Class I dropped to minimal support.

(b) Evaluation: A forward support area detachment replaced the
TUDET Detachment which consisted of a Direct Support Company, a Supply and
Service Company, and several allied support elements. These reduced elements
are unable to furnish the same type and amount of support as that which had
previously been received in this area.

(c) Recommendation: Qui Nhon Support upgrade these elements
thru increases in personnel and stockage so support can be reestablished for
this area.

(d) Command Action: Assistance has been requested from higher

headquarters.

(4) Aircraft Intensively Managed Items:

(a) Observation: CH-47 aircraft are being grounded a consider-
able amount of time because repair items are not readily available.

(b) Evaluation: Minor repair items such as pitch change links,
generators, voltage regulators, and blade dampers are not available immed-
iately when required and have to be requisitioned from the direct support
unit at Qui Nhon. The situation faced by CH-47 units indicate a "mission
accomplishment need" for "AIMI" items, not only for minor items but engines,
blades, transmissions, and rotor heads as well. It has taken days for such
items to reach the CH-47 units.

(c) Recommendation: Authorize units without co-located Direct
Support units to stock the above items on a control basis of one each for
major items, engines, rotor heads, etc., and as a minimum, 2 sets of minor
items such as blade dampers, pitch change links, generators, etc.

(d) Command Action: At present the CH-47 units are cannibal-
izing from the aircraft in PMP to keep the flyable aircraft mission ready.

(5) Hydraulic Test Equipment:

(a) Observation: A lack of necessary equipment in the hydrau-
lics shop to fabricate and test hydraulic lines exists in CH-47 units.

(b) Evaluation: The lack of hydraulic line test equipment
requires the lines to be installed on the aircraft for testing. This increases

CONFIDENTIAL



.CONFIDENTIAL 9 November 196
bUBJ.LCT: operational Report of 268th Aviation battalion (Cbiubat) for

Period &dinE 31 October 1969, RUS CSFOU-65A(it) (U)

down time. If the line checks out it rumains installed, if not the proctBs
is repeated.

(c) Recorx.it-ndation: That a 3000 psi and a 4000 psi hydraulic
test stand be made available to CH-47 units.

MTO&Z chaige. (d) Co~i-and Action: Suggesting unit is currently preparing

g. Corr.iunications:

(1) Telephone Service:

(a) Observation: Since 18 Septer.uber 1969 the telephone service
has been vwry poor at the Phu Heip Installation.

(b) Evaluation: The 1 S Gt' Coix.unications Squadron (UShF) has
not accepted complete responsibility for the Phu Heip telephone service.
The 261st Signal Coupany has relinquished their responsibility, consequently
tha Phu Heip Installation has no one to repair telephone service.

(c) Recoummendation: That one unit be made responsible for the
telephone system at the Phu Heip Installation.

(d) Coiuuid jiction: Higher headquarters has been inforned of
this problem.

h. Material: None

i. Other: N~one

12
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CONFIDENTIAL 9±~~r~r1b

,.U1JJziJT: Operationlal Report of 268th k~viation Battalion (Combat) for
Period Lditng 31 October 1969, hub cauh~-65 (AI) (U)

5.~i, aJ..~ 12 6

6,, Operational hesults
7, *jircraft Status

~.Aircraft Availabilit

incis 1, 2, 4, 5 and 9 wd HQ, DA
D1r 6ThtL5jLJTIu)JA:
3 cy tc: USaHVI AVHiGC-DST

I, :y to: UbktiPiAO, GiPOP-DiT
2 c y to ,-.'1-t Avn Bde., WBAGC4C-

cy t--. I17th jivn Gp ý2 bt), OVBACB-46C
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CONFIDENTIAL

AV3ACJ-SC (19 -iov 69) 1st Ind
SUi.JECT: Operational ieport Lessons Learned of 268th Aviation

Battalion (Combat) for Period indirg 31 October 1969,
i1CS CSFOtt-65 (1a1) (M

DA, I:•AD-UA.•±L$S, 17TH AVIA&Iui UThROUP (COiAi31), APO 96240 25 0ovember 1969

TO: Department of the Army (ACSFO±i, DA), Washington, D.O. 20310
Commanding General, I Field Forces Vietnam, A'0 96350

1. (U) This headquarters has reviewed the attached report, considers
it to be adequate, and concurs with the contents as stated, except as
indicated below.

2. (C) The following coruients and recommiendations are subinitted:

a. Subject Heading: 2eport headinjg should be corrected to read;
Operational Rteport Lessons learned of 268th Aviation Battalion (Combat)
for Period Ending 31 October 1969, iWE C&POR-65 (U.) (U).

b. bection 1, Oaerations: S ignificant Activities.

(1) Paragraph lb, Page 1, kceplacements. Concur with the excep-
tion of 67 series LO3. Adequate personnel with the 67 series MOS
are available (except for aircraft technical inspectors) to replace
losses prior to departure.

(2) Paragraph lg(i), Page 3, Operations.

(a) Uait combat operations presented in this paragraph should
be in narrative form. Reference: 17th Aviation Group Lossage
AVBACB-L-C 4009-69, dated 14 Oct 69, Para 2d(2).

(b) Operational Plans 11-69 (Incl 4) and 12-69 (Incl 5) should
be onxitted per paragraph 2d(2) of the above miessage. "Mee use of legal
size paper is not appropriate.

(3) Paragraph lf(a), Page 3, Training. Training paragraph should
read lh (C) Training. All subsequent paragraphs are improperly de-
signated.

(4) Paragraph If, Page 3, Trainin-4. Iraining dogs not reflect
the number of days engaged in training, ref Paragraph 5(b)(l)(c),
USAIWV hagulation 525-15.

c. Section 2, Lessons Learned: Conmmander's Observations. Eval-
uations and Recorwwendations.

(1) Paragraph 2e(2)(c), Page 9, Training. Units are to
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CONFIDENTIAL

AVýCGb-SC 25 -Joveber 1969A t

SUBJECT: Operational hoport Lessons Learned of 268th 2viation 9
,._•ttalion (Combat) for Period Ending 31 October J.969,
ACS CSFOi--65 (al) (U)

conduct instrurgent training programs at company and battalion level.
The 17th Aviation Group conducts an instrument instructor pilot
course on a monthly basis to train company and battalion instructor
pilots in instrument flying procedures.

(2) Paragraph 2f(3), Page 10, Logistics. The 17th Avn Gp
coordinated with the 19th b•S, 593rd General Support Group and the
Qui :T4hon Sup1 ort Conmand to increase the supply support at Phu Hiep.
The LS& Coimander at Phu Hiep states that the Qui h.hon Sup.eort
Corb a.ind has plans to activate a self-service sup-2.ly cntur and in-
crease the LSM strength.

(3) Paragraph -f(4), Page 11, Logistics. Non-concur. ULAi'.V
. eg 710-1, Para 3 governs thu authorized rGlpair pirts stocka:-Yo.

(4) Paragraph 2g(l)(c), Page 12, Cojmnunications. Tho 21st
Signal Group has -also beon advised of this problem and has directed
the 41st Signal Bn to mwaintain the cable systum at Phu Hiýp until
the responsibility for maintonance is resolved.

SFOIL 'PH,', COil ".IMER:

"* - *#•,•.

iL'A.C L. TUJ.3,S
COPTi, •0iDA
A:djutant

CF:
268th i.B(C)
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AVFA-GC-1h-iT (9 Ihov 69) vd Ind (U)
3uLJ,'UT'. Operational Report of 268th Aviation i3attalion (Combat) for

Period :riding 31 October 1969, RCS CSFOh-65 (R2) 0U)

DA,, headquarters, I Field Force Vietnam, A0O 9635U

TQ: Commanding General, ist Aviation Brigade, AVO 96384

I. (U) This headquarters Las evaluated subject OiLL arid fonarding
i:dorseiient and concurs.

2. (U) Reference para 2g(l): Detailed irifornnation on ulhe telephone
communications problem at Phu h1ip was forwarded 'o UrUX on ') lov 69.
As a result, the 1st Signal Brigade assumed the responsiUility for
Lelephone maintenance service until an agreement can be reached between
AFCS and LSARV. As of this date, service has been restored to all units
at Phu Heip.

FOiUL COTflND :

. -, '.. .

ILT tOO

CF"
1 - CU, 17th Avn Gp (Obt)
I - CO, 268th Avn Bn (Cbt)

I



S U:3J..'- 2 0 O ai on,-L1 Rc -ep oA o f 2 6u~t 11 - t- u .3, t a1 ion ('Jorb11)a t fo0r

Period .ning31 Octobý-r 1969 c- :J2L6 (-.1i (UI)

Th, .;Y~U-2.2 ..." ~NATjI~ IUJ~,~ 96304 18rr
U1 --U: Coei-mrndin-v, General, Uni-ted '.,.t c Aro /ietlnwur, ' G-.

.U0 96375
Comixnder-in-Chief 9 Un-ited St atc Am., .,

A.G 96558

'20' "%ozi2'uant Chief' Of '"taff for F"orce, 1uevQloprc'1int ~)prmrLOf :"1e
Irr.7, Ja >in;ýt on, D.C. 26310

1.2h~1iea1q-uarters h.as reviuwed. ib~ject ire-.)ort- conc'L. ClC ; .2th tiio
coiitcLnts as indorsed.ect as noted below.

"2. I11 f'ollowinL- additin u1cr et rc con-.idec-ed )c~i2-u- incnt:

a.ParaC,,.acpih 1b, page 1, icue2rcT)lacui.ients,. ,n cnlisted
a;.gedstenthi of' 99' and replceme-ccint-s- abzcvim bo:," 'th rotati on

of tile indlividuals they are to repýlace is conmidoared nor-mucl. cle.cfs
-ciceive u" y)ý tile B3ri'.ad are allo-"ate-d to ".;:coups for f'ux-tiher ss, ra to
batlin 11,s of ',7 11oveiabor 1969, t-he i7th Av~i;.tion Grow) " ,omla'a

trun",;tuh fi'L:uxre for :,OS cshor .-.- s listedl by lu-h 260t11h .'viation Battalion
C; oibu. t) Iware a1s o1Lows:

05 :A1 C)~116 75
11 21;rwv/ *.L467 474
67 '',CL2i I AL~ I: 40 31206
60 Alli(fJ1LAP12 Cou012Ir-Apr2 -P1T-h1 458 431
71 !-1 A:it riý12 I L:i 519 421
72 c: h7.; 01311 10
76 ~TT:Y462 328
94 F'~x zzxOcB25 183

iTQIJ.'.iLV is awaire of these cshortacceo and n!ecessaryi aot."on, t(. thei extent
cauible, is be--;n,-; talI:en to alleviate, this .situa.tion*

b. Parajraph 2a(1), pje7, dis;cusý,-:s uti~ii:ation of' pearoon..e1 in
L.-J's 050 (I.LLclio 1.2eletype Opcrat.1Uor) and T3B (Comi-.:onioat ion oenter S-pecLa1-

is)in:siin ohr hntheir duty 1.OS. Diirect-ives ooncernin,,: the
utiliz-ation of' co11eC~e craciixttes are not intended to diverLt hi;1'trainecd
and s.killed riunnower resour'ces to otheor pos;itionn r.ior ýe I T4 be cause they r

17



AVpT1c cf 18 DEC 1969
~~ifl3J.':-na itle-.atio 2ut8Lli Aviation jtainyo.b~ o

Porio:.- .. nminL¶: 51 October 196), ( ~ c- ,-(a)

coll.cgee -ra(luvt.t o. In in~c,.' 1-t ,l" ;cy colic(-rn-.n, pcr;:nvJ
I afa{cocnj 01f2v.1(].(:rG .io '00 f:ui(dcC b,/r t~io ncd:.; of thec 2zce

and con.;4dý r thjic criterion *rroutin utii-zin,,; tile 1702on0c r~U-c(_;
a~i;ndto tlwm. PaL-'a:;rapli 3 2(1 In(Ioirs(ennt by h~Ua,.Ci :.atct 2) ~~u;

19)68 to JAt letter, ..ubject : Gu-_.& ance for Titilization of ;Jollcgc , >.t 2
'ae 9 July 19,66 s t at c "Units to wh,ýici thiese men a:2e arc.:i,'n01L are,

~:onib~efor the assig,,nment and utilization in a'rx.y Xlby
Occupa.-tional reil y..

C, ?aarn,2-(2), rt 0 , discusses u-w:_,adin;- : Mot-or * gaL~
ý,) to L;6. Cnu.ArecenL r;u~vey of th1is co1.Eo~ncil Ua.'l rc-xalt,
t ha,-t awý ro'Xi Mt 01lY 44t o0 thcý, ulnitc inc e -cted rceceivco; u..;ct,,ýy

r~tngsin motor, vehiclec mintenance and vehicle ca];(ae :ia :x.. vn;
~t n erncc (:ainod by the pc dn of the not-u o.- ,oan. Trm~

kj.,G -_6 would iAcalcurably increa:;e to eLnJc .-,jtu::,( .Co -thiJ: CV n.

CL. P ai'2:,., raplh 2f(l), y'e10, discussoc., tho need for a lor.,; boomi
wr c, ':cr in CH- 4 7 tu-iti v-i. A letter requec,,t ,-ar, subui~t ed -ýo ',k' -j i'I; by

tlhi": 1hoadquazrLcrs, on 9 Deceimber 1969 rcquc.;tint, !c~ui1omont anxd i~c*ran el
clvnLgcz for CII-47 units. 'i2hc recoin: Iend~ation for a lont,_ buei .-.. ec:rm:
included in tliis eu t

0. Pai~tr-I2-aphi 2f(2)), pagel 10, adrcc;iin;ufficieniL cul~triiccl o,. :2
..t ?hu Hlein. A definite electrical,. Toroblemeit At Ih Iei, , .yAi:.)
viiich is cau~scd ;Ainly by an excesoc of unau!Alo.-ized cqui-ý1Aent andIceti
cal connect ions. '!'le Installation 'iýmacer at 71'hu !1eci ctAted tha-t theC
"260th Avia~tion 'Bcattalion (Combat) ha.d ap,'roxi.Jm-tely -,event,-, ul-Luthiorizc~d
air-conditioners. The overall electrical sIci-ter i- -I)roducin- a suf~iin
anoiuxnt of electricity to power all tli1: autlioriAzcd equipmont, but un-.uth'o.--
ized equipment- 1-gs producedl overloaded conditions and the cyctm ±iilc
frequently. The In.;tallation 1-aaCgei hia- submitted a rec~uc,,t to UA. .J V
to u'.%Crade the interior and c,:terior wiring- in thei 26hth, Aviation 3at-tal-
ion (Combat) area which will ii.rprove the, situation co-nciderabl1y, '21ie
work 'requeot is priorityr two beAind a *.;irin- u:- :rdc at :*inhl iioa wliich io
to be coripoleted 31 Deoerber 11)69. A DD Yorm 1391 is cal.,zo boiing 9 reprc,,rd.
to request a central )owecr plant for the entire inot-l~atuion. Ahe cri-ltl-
Cal Co-untrjr-vife Ochortage~ Of - acratorc r,.cl~udc- t: b cing, icue.ud fo:..
back-up power. If available1_, f22~. gncraturr.~ul ) u:.d rv
do\Ie.. for any eq1a.inme.nt, whichi =.ut bLu operoate~i'UiIJ 2 .V.nj

f. Parzagr.aph 2f(3), 1~w~ 1 ,addrv(:L~cLc; ,oi'i:.1ct;ot iol .t
Phu ileip. Concur in 'nr:;%ci )al i., t:10 rctqaix !1aý -tilI :i tv *



18 DEC 12r9
3Jl"2T': OnerationaJ. .,enorLt of 268t-. Aviat.'. ;n Battalion (oilt)fov

i~ YA o Zdi 1~31 October 1969, C.,~'k-~ (-a) (U)

~i(~ad~tm~rter ha dr ly contacted tii': l~t- Loc-i:. ' cal Corxclid, .. "of-'
lAor ..u !1y;;o in turn contacted thle Qui illoni '.'pnort- _orm and whno toL
tLhatl- LLhc quix.1ity (;,I por rendcred na~y have ducroa,;cd .jXtc~n , er-,i
-5t.lLoni O`L. t~oupport cleiaent:;, but thecy have not r(c2. oxiz~aint,

concGrnlilI lackI Of 211puort from the units :L 1-im Heil). licitiaIx t. i:s
lies. quar-ters nor:c the 2.th viation Group (Com~but) h-as . vc a reecufu::t
for- Imsi,-tance_. The lost Logis;tic; 1 Com-tnd it, rei.K~tU overall
support LAt Qui Ulion with the objectivc o_` izprov~nIJ cus.tom:elr 2ervice.

ii a~~rh2_(4) pa.:.e 11, oliscusses stocl: of A'ircrafit Initcnsivel,:
Lan K.Itemii (;a.I) oricur withi thle, iocxomi~eriation thtavi;:tion is

withoutclloa& direct sup-,oit unit,; be authorized to stock- A.' LI
items, but- on a vux,- ,.elcctiv(- basis., withi thoe qua~ntity to be .L?:n-
by arvailability anil dollnr cot. Kadurt., 1st _..V4.aion 2iyd is,

Inal~n; a t-udy of` thiso ovubu cot.

Ihi. P a,-r a nr 1 2 f( 5) a,, oa I I a dd r csoses a la cl: of' eq.u i: r(;ntL fo r iýb: d-
cat~ion tes~t of hydraulic linec in CII-47 units. '2hw t. sting, of 11Y(Iraulic
linesl with tlie us of a hy,,draulic tstA ,-U; nil in unuhrz *TI: 55-'405-7,

pu40,t 10a'ruhld, Alu,.ust 1966, subjext: Ary viatoar L~aintcrl;anco
:4L~linecriliJ banual (Shhp Practicco), cont~inls S!-ecifiC instrtuetonss axnd

lts heoqui pi.ent ncessary "0o2 aSSe~blyI Of ai:2rcrft hi{3i T) 0111-e
hoses; Ilo'Ievce, this lioai 'quarters, concurs in t-he reo.anct2nadco:.IL.nd
action takeon. '.'le iiydiau2..ic test otand is required at? oriraniza..iom-1
level toQ apply nlormaIl syste-m prsue(not live testLs)' onl aircraft a,,-_ei.i-
blies and Eubassemblies.

i. Para,; ai-hl 2G(l), p*:e12, (tiocui-ses poor tele i.)on _crVjc_ at4
.lu.i.The 3.084thl Cor.a:.mnicactions ý-,qu -dron (USLF) instIal2'.ed theo 'ial

teclul) honec, h:J Cat- Tuvy iloa and w:as to assum~re rec-oonsibility for tl n

rem'air. h 1004-th 'Comnaunications Squnron has~ rofused t;lo accept thiso
resuIIons .ibility until the 2Q')lst Z:a.Company,, u~rjýrades the11c e iLtuin1 ý cable
s~-tem. On approximately 12 Nfovemaber 1969 the, 261;A 0iLna C oripany a

directed to reassuine telepholone reumir resni-onsi~bility until fCurther notice.

Cy of )ýz Im Ak CAPT AGC
-L 2<t A~lfnct Add

, -. i vn 13



AVHGC-DST (9 Nov 69) 4th Ind
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 October 1969, RCS CSFOh-65 (R2) (U)

J{;ADXUARTERL;, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Arzy, Pacific, PjTN: GPOP-DT,
APO 96558

I, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 268th
Aviation Battalion (Combat) and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Enlisted Personnel with M0S 05C and
72B", page 7, paragraph 2a(1)and 3d Indorsement, paragraph 2b; concur
with 3d Indorsement. College graduates should be utilized in their
primary MOS.

b. Reference item concerning "Technical Inspectors", page 8, para-
graph 2a(3); Concur with the command action. A theater wide shortage
of Aircraft Technical Inspectors exists. This item should be considered
by Department of the Army.

c. Reference item concerning "Instrument Training", page 9, paragraph
2e(2) and 1st Indorsement, paragraph 2c( ): Concur with 1st indorsement.
USARV Regulation 95-25, 29 Aug 68, reqw s unit commanders to implement
an aggressive and continuing instrument aining program for all aviators
under their command.

d. Reference item concerning "Aircraft Intensively Managed Items
(AIMI)", page 11, paragraph 2f(4); 1st Indorsement, paragraph 2c(3), and
3d Indorsement, paragraph 2g: Concur with 1st Indorsement. Nonconcur
with the recommendation and 3d Indorsement. AIlI items are not available
in sufficient quantities for stockage at unit level. In order to insure
that these critical items are available to fill NOES requirements, the
Aircraft Maintenance Management Center (AMKC) must have maximum visibility
and control. AIMI stock is prepositioned at Direct Support Supply Activity
(DSSA) level when adequate quantities are available. Procedures for re-
quisitioning AIfI with a required delivery date (RDD) are contained in
USARV Regulation 710-1.

e. Reference item concerning "Telephone Service", page 12, paragraph
2g(1); 1st Indorsement, paragraph 2c(4); 2d Indorsement, paragraph 2 and
3d Indorsement, paragraph 2; concur. Cable rehabilitation and survey is
scheduled for completion on or about 15 Feb 70, at which time, the Air
Force will assume responsibility for the cable system.

FOR TH6 COMMANDER:

Cy furn:
268th CAB
1st Avn Bde

I • r '•" '• l•'• " .. . i



GPOP-D'r (9 Nov 69) 5th Ind (U)
SUBJECT: Operational Report of HQ, 268th AViaLion Battalion (Conibat)

for Period Ending 31 October 1969, RCS CSFO,-65 (!12) (U)

HQ, US Army., Pacific, APO San Francisco 96558 27 JAN 1970

TO: Assistant Chief of Staff for Force Development., Department of the
AL-my, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

"SH R. &S
CPT, AGC
Amt AG



CONFIDENTIAL

UNIT LOCATION SHOT AT HiT DTh_

1. 134th ,C (iH) CQ 1632 1.-10 ids 1 011030 ,tug

2., 134th AC ( 4 H) CQ 059528 1.-10 0 021130 Aug

3, 180th AC (AH) BN 030290 1-10 .2 031500 tug

4.- 1.311th AC (,,H) CQ 055488 25+ 6 101700 Aug

5 1 9Lh AC (A.H) PR T07581 1-10 3 111435 kug

6, 61st- AC (./H) 3R 6488 1-10 1 111615 Aug

7. 180th AC (ASH) CQ 246305 Miortar Attack 3 112310 Aug

8. 13•th AG (AH) Cw 2335 1-10 1 120015 Aug

61 A(sL A H) BS 86.13.5 1-10 121535 Aug

10. ?38Lh AC (AW, BR 779%4 25+ 7 131005 Aug

11. 734th 4C (AW) CR 098495 25+ 1 150730 ,sug

12, 13ýth hC (AW) BR 9&, 732' 1-10 1 161030 kug

l3.. 129th OR (4d1) 8 985735 25+ 1 101400 itug

14, 1291th AC (Ak) B 25+ 1 171700 a•ug

15, 180th AC (ASH) 3r 6954. 11-25 1 180730 Aug

16, j13th AC (.H) BA 715457 1' 5 180830 ,,ug

17. 196Lh AC (ASH) BR 951227 1-10 1 221435 -ug

18. 196th AC (ASH) BR 951227 1-10 1 221615 Aug

19. 134th AC (AH) Cl1 971729 1-10 1 251010 Aug

20. 196th AC (ASH) BE. 864165 Booby Trap 0 261045 Aug

Zl. 180th AC (ASH) SQ 735633 1-10 1 291430 Aug

22. 180th AG WASI) W• 280280 1-10 1 051000 bep

23, 134/.th AC (AH) BQ 902746 25+ 0 161030 Sep

?-I. 134th AO 'Ah) ER 996708 11-25 7 190830 Sep

DOWNGRADED AT 3 YEAR INTERVALS;
CONFINTIAL DECLASSIFIED AFTR '12 EAS.

DOD DII 5200.10
inci 3 22



CONFIDENTIAL
HOSTILE FIRE

UNIT LOCATION SHOT AT HIT DATE

25. 180th AC (ASH) BR 355295 1-10 2 241530 Sep

26. 1340h AC (Ali) CR 004731 251 1 281100 Sep

27. 61st AC (All) BS 743121 1-10 1 291100 Sep

28. 180th AC (ASH) BQ 735633 1-10 1 291430 Sep

29. 134th AC (AH) CQ 00.53 11-25 0 291500 Sep

"30. 1.29th AC (All) BQ 739556 1-10 1 151615 Oct

31. 355th AC (l1H) BQ 910824 1-10 2 161200 Oct

32. 61st AC (AH) BQ 895725 1-10 2 200930 Oct

3-3. 129th AC (All) BR 641431 251 1(0 271735 Oct

34. 129th AC (AH) BR 641431 11-25 4 271745 Oct

35. 180th AC (ASH) YU 576537 251 2 301030 Oct

36. 134th AC (All) CQ 1329 251 0 301045 Oct

37. 238th AC (AW) BR 525473 251 1 301305 Oct

38. 238th AC (AW) BR 525473 2r'- 9 301305 Oct

39. 180th AC (ASH) YU 580532 251 2 301630 Oct

DOWNGRADED AT 3 YEAR INTERVALS;
PKLASSIFIED AFTER 12 YEARS.

23 DOD DIR 5200.10

CONFIDENTIAL
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CONFIDENTIAL
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Operational Report - Lessons Learned, HQ, 268th Aviation Battalion

4 ODESCRIPTvI NOTES f1rpo oft •opu Iod Ametulu., d"ee)

Experiences of unit engaged in counterinsuraency operations, 1 A ig69 to 31 Oct 69.f
S. AU THORIS1 (Pri. me. m.d. od*it. 8eet mom)

CO, 268th Aviation Battalion
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